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[bookmark: _GoBack]Introduction
OD consultant is involved in developing effective plans that assist an organization to take part in making healthy and profitable strategies. The OD consultant ensures that plans are made for a hospital to assist in making a proper working environment for doctors and patients. Hospitals contain many patients who need to be attended to allow for treatment processes to be improved. The working climate within the hospital needs to be enhanced for a healthy doctor and patient relationship. There are data collection methods that can be used to investigate the working climate that exists within the hospitals. The collection of information concerning the working climate of the hospital is significant in understanding all the operations. Hospital assistant can use the methods of observation, review of scanned inpatient medical records and use of electronic patient management to extract medical information. 
First, I would use observation to gather information from the nurses and medical doctors on the situation of working within the hospital (Smith, 2018). The use of observation can determine the activities that are taking place in a hospital setup. Furthermore, the data provided by nurses and doctors are useful in understanding how they are treated by the managers of the medical facility (Abou, 2017). The use of observation would also enable me to use the limited resources in an effective means that allows for adequate information to be gathered. The nurses would provide medical records that show they are either treated properly or badly by their bosses. The records containing the condition of different wards and treatment rooms would be significant to investigate the climate that exists in the medical facility. Observation made on the design patients are being attended to would also help me understand the climate that exists within the hospital. The reception provided by nurses would help me determine the behaviors of different people at the hospital. Secondly, I would review the inpatient medical records to collect information the treatment processes within the hospital (Smith, 2018). The data of all the inpatients are normally done by the hospital attendants and then uploaded into their online platforms. I would use the scanned inpatient medical records to determine whether the treatment processes are done are proper or not. The information provided by the scanned material can show the medical status provided to all the patients treated. Lastly, I would use electronic management to extract data for all the patients in the hospital. The records would show the attendance that was made to the patients and the reaction of nurses towards their treatment processes. The admissions and discharges made by patients would also assist in understanding the medical treatment systems done in the facility (Abou, 2017). The treatment records are effective in letting me understand the kind of relationship that exists amongst doctors, nurses, bosses, and patients. 
In conclusion, these three forms of data collection are useful in obtaining first-hand information from the hospitals. The working climate that exists within a hospital can be determined by the use of information gathered by observation, reviewing of scanned materials and inpatients medical records. The use of these methods of data collection is effective in understanding the methodologies of operations being done within hospitals. Therefore, there needs to be a proper working climate provided within hospitals to help create systematic conditions of treatments.
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